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This work addresses the human and social dynamics of change on organization members. The effects of such
changes ultimately influence the success or failure of the organization's change initiatives. Rather than focus
on the "process" or "technology" of change, as many previous works have done, the premise of this work is
to address the human dynamics that are crucial for any change initiative to be effective. In essence, Jackson
emphasizes that people do indeed come first for any plan involving organizational change.

Other important factors addressed in Organizational Development include: considering the entire
organization and understanding that each change affects the entity as a whole; recognizing organizational
learning as a key to inspiring members to learn together; and the development of a cadre of leaders who are
willing to take the organization forward as opposed to solitary leadership. This work is ideal for students or
practitioners of Organization Development (OD), and provides methods and practices that focus on
improving the effectiveness of organizations.
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From reader reviews:

Jesus Novak:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Aim to pick
one book that you find out the inside because don't ascertain book by its cover may doesn't work the
following is difficult job because you are scared that the inside maybe not seeing that fantastic as in the
outside look likes. Maybe you answer might be Organization Development: The Human and Social
Dynamics of Organizational Change why because the great cover that make you consider in regards to the
content will not disappoint a person. The inside or content is actually fantastic as the outside or even cover.
Your reading sixth sense will directly make suggestions to pick up this book.

Lisa Knight:

You can spend your free time to learn this book this e-book. This Organization Development: The Human
and Social Dynamics of Organizational Change is simple to deliver you can read it in the park your car, in
the beach, train and soon. If you did not get much space to bring typically the printed book, you can buy the
e-book. It is make you simpler to read it. You can save the particular book in your smart phone. Thus there
are a lot of benefits that you will get when you buy this book.

Amanda Despain:

Many people spending their time by playing outside having friends, fun activity together with family or just
watching TV 24 hours a day. You can have new activity to shell out your whole day by studying a book.
Ugh, think reading a book can really hard because you have to take the book everywhere? It ok you can have
the e-book, getting everywhere you want in your Touch screen phone. Like Organization Development: The
Human and Social Dynamics of Organizational Change which is finding the e-book version. So , why not try
out this book? Let's notice.

Carol Jackson:

What is your hobby? Have you heard which question when you got college students? We believe that that
problem was given by teacher with their students. Many kinds of hobby, Every person has different hobby.
And also you know that little person such as reading or as reading through become their hobby. You must
know that reading is very important and book as to be the factor. Book is important thing to increase you
knowledge, except your personal teacher or lecturer. You see good news or update in relation to something
by book. Numerous books that can you go onto be your object. One of them is Organization Development:
The Human and Social Dynamics of Organizational Change.
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