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Leadership has never played a more prominent role in America's national discourse, and yet our opinions of
leaders are at all-time lows. Private sector leaders are widely seen as greedy to the point of being corrupt.
Public sector leaders are viewed as incompetent to the point of being inept. And, levels of trust in
government have plummeted. As the title of this book conveys, leaders in America are experiencing hard
times.

Barbara Kellerman argues that we focus on leaders, and even on followers, while ignoring an essential
element of leadership: context. This book is a corrective. It enables leaders to track the terrain that they must
navigate in order to create change. Rather than a handy-dandy manual on what to do and how to do it, Hard
Times is structured as a checklist. Twenty-four brief sections cover key aspects of the American landscape.
They trace evolutions and revolutions that have revised our norms, transformed our populations and
institutions, and shifted our culture.

Kellerman's crash course on context reveals how significant it is to leadership. Clearer still is the fact that
leadership is more difficult than it has ever been. It is context that explains why leadership is so fraught with
frustration. And, it is context that makes evident why leadership will be better exercised if it is better
understood. Calling out patterns that emerge from the checklist, Kellerman challenges leaders to do better.
This fascinating read will change the way that all of us think about leadership, while compelling us to
consider what it means for our future.
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From reader reviews:

Maurice Henkel:

Within other case, little individuals like to read book Hard Times: Leadership in America. You can choose
the best book if you like reading a book. So long as we know about how is important a new book Hard
Times: Leadership in America. You can add understanding and of course you can around the world by way
of a book. Absolutely right, mainly because from book you can recognize everything! From your country
until eventually foreign or abroad you will be known. About simple issue until wonderful thing you could
know that. In this era, we can easily open a book or searching by internet device. It is called e-book. You
need to use it when you feel bored to go to the library. Let's learn.

James Daniels:

The publication with title Hard Times: Leadership in America contains a lot of information that you can
learn it. You can get a lot of advantage after read this book. This particular book exist new information the
information that exist in this guide represented the condition of the world at this point. That is important to
yo7u to know how the improvement of the world. That book will bring you inside new era of the the positive
effect. You can read the e-book with your smart phone, so you can read it anywhere you want.

Eva Solares:

Playing with family in a park, coming to see the ocean world or hanging out with close friends is thing that
usually you may have done when you have spare time, in that case why you don't try factor that really
opposite from that. A single activity that make you not sense tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition info. Even you love Hard Times: Leadership in America, it
is possible to enjoy both. It is excellent combination right, you still want to miss it? What kind of hang type
is it? Oh occur its mind hangout guys. What? Still don't have it, oh come on its named reading friends.

Walter Taylor:

Hard Times: Leadership in America can be one of your beginner books that are good idea. Many of us
recommend that straight away because this e-book has good vocabulary that will increase your knowledge in
language, easy to understand, bit entertaining but nonetheless delivering the information. The article writer
giving his/her effort to put every word into satisfaction arrangement in writing Hard Times: Leadership in
America yet doesn't forget the main place, giving the reader the hottest in addition to based confirm resource
data that maybe you can be certainly one of it. This great information can certainly drawn you into new stage
of crucial pondering.
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