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All software projects face the challenges of diverse distances -- temporal, geographical, cultural, lingual,
political, historical, and more. Many forms of distance even affect developers in the same room. The goal of
this book is to reconcile two mainstays of modern agility: the close collaboration agility relies on, and project
teams distributed across different cities, countries, and continents.

In Agile Software Development with Distributed Teams, Jutta Eckstein asserts that, in fact, agile methods
and the constant communication they require are uniquely capable of solving the challenges of distributed
projects. Agility is responsiveness to change -- in other words, agile practitioners maintain flexibility to
accommodate changing circumstances and results. Iterative development serves the learning curve that
global project teams must scale.

This book is not about how to outsource and forget your problems. Rather, Eckstein details how to carefully
select development partners and integrate efforts and processes to form a better product than any single
contributor could deliver on his or her own. The author de-emphasizes templates and charts and favors
topical discussion and exploration. Practitioners share experiences in their own words in short stories
throughout the book. Eckstein trains readers to be change agents, to creatively apply the concepts in this
book to form a customized distributed project plan for success.
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From reader reviews:

Tony Paulson:

Here thing why this specific Agile Software Development with Distributed Teams are different and
trustworthy to be yours. First of all reading through a book is good nonetheless it depends in the content of
computer which is the content is as delicious as food or not. Agile Software Development with Distributed
Teams giving you information deeper as different ways, you can find any e-book out there but there is no
guide that similar with Agile Software Development with Distributed Teams. It gives you thrill reading
journey, its open up your eyes about the thing this happened in the world which is might be can be happened
around you. It is possible to bring everywhere like in area, café, or even in your technique home by train.
Should you be having difficulties in bringing the published book maybe the form of Agile Software
Development with Distributed Teams in e-book can be your alternate.

Derrick Tompkins:

Playing with family within a park, coming to see the water world or hanging out with close friends is thing
that usually you have done when you have spare time, and then why you don't try issue that really opposite
from that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you
are ride on and with addition associated with. Even you love Agile Software Development with Distributed
Teams, it is possible to enjoy both. It is good combination right, you still desire to miss it? What kind of
hang type is it? Oh seriously its mind hangout people. What? Still don't obtain it, oh come on its named
reading friends.

Wilma Hogan:

Reading a book to get new life style in this calendar year; every people loves to read a book. When you go
through a book you can get a great deal of benefit. When you read books, you can improve your knowledge,
because book has a lot of information in it. The information that you will get depend on what types of book
that you have read. If you want to get information about your study, you can read education books, but if you
act like you want to entertain yourself you can read a fiction books, this kind of us novel, comics, in addition
to soon. The Agile Software Development with Distributed Teams provide you with a new experience in
reading a book.

Irene Navarro:

A lot of reserve has printed but it is different. You can get it by online on social media. You can choose the
top book for you, science, comedian, novel, or whatever simply by searching from it. It is identified as of
book Agile Software Development with Distributed Teams. You can include your knowledge by it. Without
making the printed book, it might add your knowledge and make anyone happier to read. It is most critical
that, you must aware about book. It can bring you from one destination to other place.
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