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"5 stars: Exceptional, a must read for any manager or leader"
—Sarah Stocks, Chartered Management Institute (CMI)

"This book is a highly effective, meaningful and user-friendly guide for anyone trying to manage change in a
modern organisation today"
—inManagement magazine

"If you are looking for a book to give you some hints and tips as to how to manage change better, this will be
able to do this. [...] There are some great insights for anyone who is responsible for leading change"
—Kyomi Wade, Dialogue Review

Real stories from real CEOs on implementing successful change initiatives in any organization

Change is difficult. In large organizations with established cultures, managing change can be one of the
biggest challenges for business leaders and managers. Using a wealth of real stories from real CEOs on how
they managed major change initiatives—and the lessons they learned along the way—Change Lessons from
a CEO gives professionals and business students powerful and effective guidance on successfully managing
change initiatives in any organization. The book's uniquely flexible approach lets readers build their own
models for change based on their unique organizational structure, culture, and situation. Throughout, the
book emphasizes the importance of authenticity in the change leader's role and how to manifest that
authenticity throughout a change initiative. With examples and case studies from multinational corporations,
non-governmental organizations, and small and medium-size businesses, this book is a valuable tool for
leaders of any organization of any size.

Offers real-world insight from CEOs and leaders●

Ideal for CEOs, managers, leaders of non-profit organizations, consultants, and students in business●

programs
Includes case studies and first-hand accounts of successful change initiatives in a wide range of businesses●

and organizations of all sizes

Change is inevitable. Managing change initiatives successfully can be the difference between organizations
and teams that thrive and those that come apart at the seams. For business leaders and students, this book
offers practical and proven guidance for doing change right.
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From reader reviews:

Earline Martin:

Do you considered one of people who can't read enjoyable if the sentence chained from the straightway, hold
on guys that aren't like that. This Change Lessons from the CEO: Real People, Real Change book is readable
by simply you who hate those straight word style. You will find the info here are arrange for enjoyable
reading through experience without leaving possibly decrease the knowledge that want to give to you. The
writer involving Change Lessons from the CEO: Real People, Real Change content conveys the thought
easily to understand by many individuals. The printed and e-book are not different in the written content but
it just different such as it. So , do you nonetheless thinking Change Lessons from the CEO: Real People,
Real Change is not loveable to be your top collection reading book?

Maria Smith:

This Change Lessons from the CEO: Real People, Real Change are generally reliable for you who want to be
a successful person, why. The main reason of this Change Lessons from the CEO: Real People, Real Change
can be one of the great books you must have is definitely giving you more than just simple studying food but
feed an individual with information that might be will shock your preceding knowledge. This book is
actually handy, you can bring it almost everywhere and whenever your conditions in the e-book and printed
kinds. Beside that this Change Lessons from the CEO: Real People, Real Change giving you an enormous of
experience including rich vocabulary, giving you test of critical thinking that we realize it useful in your day
activity. So , let's have it and enjoy reading.

Joseph Vest:

Hey guys, do you desires to finds a new book to read? May be the book with the subject Change Lessons
from the CEO: Real People, Real Change suitable to you? The book was written by well known writer in this
era. Often the book untitled Change Lessons from the CEO: Real People, Real Changeis the main of several
books which everyone read now. This specific book was inspired many men and women in the world. When
you read this publication you will enter the new shape that you ever know ahead of. The author explained
their plan in the simple way, therefore all of people can easily to be aware of the core of this publication.
This book will give you a large amount of information about this world now. So that you can see the
represented of the world within this book.

Blanche Ball:

Reading a publication tends to be new life style on this era globalization. With examining you can get a lot of
information that can give you benefit in your life. With book everyone in this world can share their idea.
Books can also inspire a lot of people. Many author can inspire their own reader with their story or even their
experience. Not only the story that share in the guides. But also they write about the knowledge about
something that you need instance. How to get the good score toefl, or how to teach your children, there are



many kinds of book that you can get now. The authors these days always try to improve their skill in writing,
they also doing some investigation before they write with their book. One of them is this Change Lessons
from the CEO: Real People, Real Change.
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