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Conducting performance reviews can be stressful. But these conversations are critical to your employees’
development, allowing you to formally communicate with them about their accomplishments relative to their
goals. Performance Reviews guides you through the basics. You’ll learn to:

• Gather and analyze the right information
• Document your assessment
• Address performance problems
• Set challenging goals

About HBR's 20-Minute Manager Series:
Don't have much time? Get up to speed fast on the most essential business skills with HBR's 20-Minute
Manager series. Whether you need a crash course or a brief refresher, each book in the series is a concise,
practical primer that will help you brush up on a key management topic.

Advice you can quickly read and apply, for ambitious professionals and aspiring executives—from the most
trusted source in business. Also available as an ebook.
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From reader reviews:

Shirley Kier:

Book is to be different for every grade. Book for children right up until adult are different content. As it is
known to us that book is very important usually. The book Performance Reviews (HBR 20-Minute Manager
Series) was making you to know about other knowledge and of course you can take more information. It is
rather advantages for you. The reserve Performance Reviews (HBR 20-Minute Manager Series) is not only
giving you much more new information but also to become your friend when you really feel bored. You can
spend your own personal spend time to read your e-book. Try to make relationship while using book
Performance Reviews (HBR 20-Minute Manager Series). You never feel lose out for everything should you
read some books.

Jason Manuel:

In this 21st hundred years, people become competitive in most way. By being competitive right now, people
have do something to make all of them survives, being in the middle of often the crowded place and notice
by surrounding. One thing that often many people have underestimated the item for a while is reading. Sure,
by reading a reserve your ability to survive improve then having chance to stand than other is high. To suit
your needs who want to start reading some sort of book, we give you that Performance Reviews (HBR 20-
Minute Manager Series) book as nice and daily reading book. Why, because this book is usually more than
just a book.

Jennifer Newhouse:

People live in this new moment of lifestyle always make an effort to and must have the extra time or they
will get great deal of stress from both daily life and work. So , whenever we ask do people have spare time,
we will say absolutely without a doubt. People is human not only a robot. Then we question again, what kind
of activity are there when the spare time coming to anyone of course your answer will unlimited right. Then
ever try this one, reading ebooks. It can be your alternative with spending your spare time, the book you have
read is definitely Performance Reviews (HBR 20-Minute Manager Series).

Cheri Tow:

Your reading 6th sense will not betray anyone, why because this Performance Reviews (HBR 20-Minute
Manager Series) guide written by well-known writer we are excited for well how to make book that may be
understand by anyone who else read the book. Written within good manner for you, dripping every ideas and
writing skill only for eliminate your personal hunger then you still skepticism Performance Reviews (HBR
20-Minute Manager Series) as good book not just by the cover but also with the content. This is one book
that can break don't judge book by its handle, so do you still needing one more sixth sense to pick that!? Oh
come on your studying sixth sense already told you so why you have to listening to an additional sixth sense.
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