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Since the publication of the first edition of Learning by Doing, the authors have made presentations to tens of
thousands of educators, served on dozens of panels to answer their questions, worked with several districts
on a long-term ongoing basis to assist with their implementation of the professional learning community
(PLC) concept, and participated in ongoing dialogue with educators on the allthingsplc.info website. This
continuing work with teachers, principals, and central office staff from schools and districts throughout
North America has given them a deeper understanding of the challenges educators face as they attempt to
implement the professional learning community process in their organizations. This second edition attempts
to draw upon that deeper understanding to provide educators with a more powerful tool for moving forward.
Like the first edition, the second edition of Learning by Doing: A Handbook for Professional Learning
Communities at Work helps educators close the knowing-doing gap as they transform their schools into
professional learning communities (PLCs). This handbook is a guide for action that will: - Help educators
develop a common vocabulary and consistent understanding of key PLC concepts. - Present a compelling
argument that the implementation of PLC concepts will benefit students and educators alike. - Help
educators assess the current reality in their own schools and districts. - Convince educators to take purposeful
steps to develop their capacity to function as PLCs. The second edition of Learning by Doing addresses
seven critical questions encountered when shifting from a traditional school to a PLC: 1. Why questions.
Why should we do this? Can you present a rationale as to why we should engage in this work? Is there
evidence that suggests the outcome of this work is desirable, feasible, and more effective than what we have
traditionally done? 2. What questions. What are the exact meanings of key terms? What resources, tools,
templates, materials, and examples can you provide to assist in our work? 3. How questions. How do we
proceed? How do you propose we do this? Is there a preferred process? 4. When questions. When will we
find time to do this? When do you expect us to complete the task? What is the timeline? 5. Guiding
questions. Which questions are we attempting to answer? Which questions will help us stay focused on the
right work? 6. Quality questions. What criteria will be used to judge the quality of our work? What criteria
can we use to assess our own work? 7. Assurance questions. What suggestions can you offer to increase the
likelihood of our success? What cautions can you alert us to? Where do we turn when we struggle? The
second edition of Learning by Doing is specifically designed to provide leaders with the information and
resources that they need to answer these questions for each element of the essential work of PLCs.
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From reader reviews:

Cassandra Martin:

As people who live in the particular modest era should be update about what going on or facts even
knowledge to make them keep up with the era which can be always change and make progress. Some of you
maybe will certainly update themselves by studying books. It is a good choice in your case but the problems
coming to a person is you don't know which one you should start with. This Learning by Doing: A
Handbook for Professional Communities at Work - a practical guide for PLC teams and leadership is our
recommendation so you keep up with the world. Why, because book serves what you want and want in this
era.

Edward Phillips:

This book untitled Learning by Doing: A Handbook for Professional Communities at Work - a practical
guide for PLC teams and leadership to be one of several books which best seller in this year, that's because
when you read this e-book you can get a lot of benefit on it. You will easily to buy this specific book in the
book retailer or you can order it through online. The publisher of this book sells the e-book too. It makes you
quickly to read this book, since you can read this book in your Mobile phone. So there is no reason to you
personally to past this book from your list.

Belinda Bedard:

The book untitled Learning by Doing: A Handbook for Professional Communities at Work - a practical
guide for PLC teams and leadership contain a lot of information on that. The writer explains the woman idea
with easy way. The language is very simple to implement all the people, so do certainly not worry, you can
easy to read the item. The book was written by famous author. The author gives you in the new period of
literary works. You can actually read this book because you can please read on your smart phone, or gadget,
so you can read the book inside anywhere and anytime. If you want to buy the e-book, you can open up their
official web-site along with order it. Have a nice examine.

Tiffany Reyes:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
from your book. Book is created or printed or illustrated from each source in which filled update of news.
Within this modern era like at this point, many ways to get information are available for a person. From
media social similar to newspaper, magazines, science e-book, encyclopedia, reference book, fresh and
comic. You can add your knowledge by that book. Are you ready to spend your spare time to spread out your
book? Or just seeking the Learning by Doing: A Handbook for Professional Communities at Work - a
practical guide for PLC teams and leadership when you necessary it?
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