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Master The Crucial Technical Skills Every Software Architect Needs!
 
To succeed as a software architect, you must master both technical skills and soft skills. Dave Hendricksen
illuminated the soft skills in his highly-regarded 12 Essential Skills for Software Architects. Now, in   12
More Essential Skills for Software Architects   he turns to the technical side.
 
Drawing on his decades of experience, Hendricksen organizes technical skills into three areas.
 
PROJECT SKILLS: driving projects from ideation through delivery
TECHNOLOGY SKILLS: building, buying, and/or leveraging the right technologies
VISIONARY SKILLS: realizing an architectural vision that improves long-term competitiveness
 
He helps you develop and sharpen these key technical skills: from conceptualizing solutions to developing
platforms and governance, and from selecting technology innovations to infusing architectures with an
entrepreneurial spirit.
 
This guide reveals the technical skills you need and provides a coherent framework and practical
methodology for mastering them.
 
Taken together, Hendricksen’s two books offer the most complete, practical pathway to excellence in
software architecture. They’ll guide you through every step of your architecture career—from getting the
right position to thriving once you have it.
 
Essential Architect Skills
 
Visionary Skills
Entrepreneurial Execution
Technology Innovation
Strategic Roadmapping
 
Technology Skills
Governance
Platform Development
Know-how
Architectural Perspective
 
Project Skills
Estimation
Partnership
Discovery
Management
Conceptualization
 



Dave Hendricksen is a big data architect for Thomson Reuters, where he works closely with the firm’s new
product development teams to create innovative legal products for large-scale online platforms such as
Westlaw.com. Hendricksen presented “Designing and Building Large-Scale Systems in an Agile World” at
Carnegie Mellon University’s influential Software Engineering Institute. 
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From reader reviews:

Christine Scott:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite guide and reading a publication. Beside you can solve your problem; you can add
your knowledge by the book entitled 12 More Essential Skills for Software Architects. Try to the actual book
12 More Essential Skills for Software Architects as your friend. It means that it can for being your friend
when you truly feel alone and beside regarding course make you smarter than ever before. Yeah, it is very
fortuned in your case. The book makes you much more confidence because you can know every thing by the
book. So , let's make new experience and also knowledge with this book.

Erin Marshall:

This 12 More Essential Skills for Software Architects book is just not ordinary book, you have after that it
the world is in your hands. The benefit you get by reading this book is actually information inside this
publication incredible fresh, you will get data which is getting deeper anyone read a lot of information you
will get. That 12 More Essential Skills for Software Architects without we know teach the one who reading it
become critical in considering and analyzing. Don't become worry 12 More Essential Skills for Software
Architects can bring whenever you are and not make your carrier space or bookshelves' turn into full because
you can have it in the lovely laptop even cell phone. This 12 More Essential Skills for Software Architects
having good arrangement in word in addition to layout, so you will not really feel uninterested in reading.

Esther Tackett:

Often the book 12 More Essential Skills for Software Architects will bring you to the new experience of
reading a new book. The author style to clarify the idea is very unique. If you try to find new book to learn,
this book very suited to you. The book 12 More Essential Skills for Software Architects is much
recommended to you to read. You can also get the e-book from the official web site, so you can quickly to
read the book.

Florence Ross:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your moment to upgrading your
mind expertise or thinking skill perhaps analytical thinking? Then you are receiving problem with the book
when compared with can satisfy your short period of time to read it because this all time you only find
publication that need more time to be learn. 12 More Essential Skills for Software Architects can be your
answer since it can be read by a person who have those short time problems.
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