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The award-winning engineer, Air Force lieutenant colonel, and author of F.I.R.E offers a road map for
designing winning new products, services, and business models, and shows how to avoid complexity-related
pitfalls in the process. With a foreword by design guru Don Norman.

Humans make things every day, whether it’s composing an e-mail, cooking a meal, or constructing the Mars
Rover. While complexity is often necessary in the development process, unnecessary complexity adds
complications. The Simplicity Cycle provides the secret to striking the proper balance. Dan Ward shines a
light on how complexity affects the things we make for good or ill, taking us on a journey through the
process of making things, with a particular focus on identifying and avoiding complexity-related pitfalls.

The standard development process involves increasing complexity to improve the outcome, Ward explains.
The problem comes when the complexity starts getting in the way—but often we don’t know where that
point is until we pass it. He suggests a number of techniques for identifying the problem and fixing it,
including how to overcome several types of wrongheaded thinking—such as the idea that complexity and
quality are the same. In clear, compelling language, and using his trademark mix of examples from research,
personal experience, and pop culture, Ward offers a universal concept, visually described with a single,
evolving diagram.

Ideal for business leaders and technologists, The Simplicity Cycle is helpful for anyone looking to simplify
and improve everything we do, whether we work in an office, at home, or at the Pentagon.
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From reader reviews:

Nicholas Poston:

Now a day people who Living in the era wherever everything reachable by interact with the internet and the
resources included can be true or not require people to be aware of each info they get. How a lot more to be
smart in acquiring any information nowadays? Of course the correct answer is reading a book. Reading
through a book can help people out of this uncertainty Information specifically this The Simplicity Cycle: A
Field Guide to Making Things Better Without Making Them Worse book since this book offers you rich data
and knowledge. Of course the information in this book hundred pct guarantees there is no doubt in it you
probably know this.

Jonathan Ouzts:

Beside this kind of The Simplicity Cycle: A Field Guide to Making Things Better Without Making Them
Worse in your phone, it might give you a way to get closer to the new knowledge or information. The
information and the knowledge you may got here is fresh in the oven so don't always be worry if you feel
like an outdated people live in narrow community. It is good thing to have The Simplicity Cycle: A Field
Guide to Making Things Better Without Making Them Worse because this book offers for your requirements
readable information. Do you often have book but you do not get what it's facts concerning. Oh come on,
that will not end up to happen if you have this in your hand. The Enjoyable blend here cannot be
questionable, such as treasuring beautiful island. So do you still want to miss this? Find this book and read it
from at this point!

Charles Buffington:

Is it a person who having spare time then spend it whole day by means of watching television programs or
just resting on the bed? Do you need something new? This The Simplicity Cycle: A Field Guide to Making
Things Better Without Making Them Worse can be the response, oh how comes? It's a book you know. You
are consequently out of date, spending your spare time by reading in this new era is common not a nerd
activity. So what these guides have than the others?

Sherry Fitzgerald:

That guide can make you to feel relax. That book The Simplicity Cycle: A Field Guide to Making Things
Better Without Making Them Worse was vibrant and of course has pictures on the website. As we know that
book The Simplicity Cycle: A Field Guide to Making Things Better Without Making Them Worse has many
kinds or category. Start from kids until adolescents. For example Naruto or Detective Conan you can read
and think that you are the character on there. So , not at all of book usually are make you bored, any it offers
up you feel happy, fun and loosen up. Try to choose the best book for yourself and try to like reading this.
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