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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way. Based on practical applications of PgM in different countries, as
well as the leading standards, "Program Management" reflects the most recent developmentsin the area. It
offers an understanding of program management's connection to business strategy and value realisation,
beyond multiple-project management. Additionally it emphasizes the need for program specific processes,
based on an iterative life cycle and the management of multiple stakeholders and their expected benefits. The
book is grounded in arobust theoretical framework, complemented by a number of case studies. It analyzes
the best organizational structures for program management and provides tools and technigques to deal with
complex, unplanned change in a structured manner. It also devel ops knowledge of particular techniques
regquired for managing programs as well as the competencies and skills required from program managers. It
features a number of case studies.

"Program Management" was awarded the 2010 Canadian Project Management Book Award of Merit by the
Project Management Association of Canada.
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From reader reviews:
Richard Linneman:

What do you concentrate on book? It is just for students because they are till students or the idea for all
people in the world, what best subject for that? Merely you can be answered for that question above. Every
person has various personality and hobby per other. Don't to be forced someone or something that they don't
would like do that. Y ou must know how great along with important the book Program Management
(Fundamentals of Project Management). All type of book would you see on many options. Y ou can look for
the internet sources or other social media.

Douglas Johnson:

This book untitled Program Management (Fundamental s of Project Management) to be one of several books
in which best seller in this year, that is because when you read this reserve you can get alot of benefit into it.
Y ou will easily to buy this book in the book retail store or you can order it through online. The publisher
with this book sells the e-book too. It makes you quickly to read this book, as you can read this book in your
Smart phone. So thereis no reason for you to past this guide from your list.

M elissa Broussar d:

The actual book Program Management (Fundamentals of Project Management) will bring that you the new
experience of reading the book. The author style to spell out theideais very unique. When you try to find
new book to see, this book very suited to you. The book Program Management (Fundamental's of Project
Management) is much recommended to you to read. Y ou can also get the e-book from official web site, so
you can more readily to read the book.

Jesse Eriksen:

Playing with family in avery park, coming to see the water world or hanging out with buddiesiis thing that
usually you could have done when you have spare time, then why you don't try matter that really opposite
from that. One activity that make you not sensation tired but till relaxing, trilling like on roller coaster you
have been ride on and with addition of information. Even you love Program Management (Fundamental s of
Project Management), you are able to enjoy both. It is great combination right, you still would like to miss
it? What kind of hang-out typeisit? Oh occur its mind hangout men. What? Still don't have it, oh come on
its known as reading friends.
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