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Making Sense of Change Management is the best-selling classic text, providing a thorough overview of the
subject of change for both students and professionals. 

Along with explaining the theory and practice of change management and comprehensively covering the
models, tools, and techniques of successful change management, this completely revised and updated fourth
edition includes more international examples and case studies throughout the book.  The chapter on cultural
change has been re-written to reflect the emerging new thinking and practice in this area, offering ways to
help managers implement cultural change processes within their organization.  It also explores cultural
sensitivity and what to do when cultures collide.

Additionally, the chapter on IT based process change has now been replaced with one on the inter-
relationship with project management (PM) and change management. It defines “project success,” explains
how PM approaches are increasingly being used to manage transformational change, and covers complexity
models, agile approaches, and stakeholder management.

With free online resources for professors/instructors, this is an ideal textbook for MBA or graduate students
focusing on leading or managing change.
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From reader reviews:

Debbie Brown:

The book Making Sense of Change Management: A Complete Guide to the Models, Tools and Techniques
of Organizational Change can give more knowledge and information about everything you want. So why
must we leave a good thing like a book Making Sense of Change Management: A Complete Guide to the
Models, Tools and Techniques of Organizational Change? Several of you have a different opinion about
guide. But one aim that will book can give many data for us. It is absolutely suitable. Right now, try to closer
using your book. Knowledge or information that you take for that, you are able to give for each other; you
could share all of these. Book Making Sense of Change Management: A Complete Guide to the Models,
Tools and Techniques of Organizational Change has simple shape but the truth is know: it has great and big
function for you. You can seem the enormous world by open and read a reserve. So it is very wonderful.

Donna Jost:

In this 21st century, people become competitive in most way. By being competitive currently, people have
do something to make these survives, being in the middle of typically the crowded place and notice by
simply surrounding. One thing that at times many people have underestimated it for a while is reading. Yes,
by reading a publication your ability to survive boost then having chance to endure than other is high. For
yourself who want to start reading a book, we give you this kind of Making Sense of Change Management:
A Complete Guide to the Models, Tools and Techniques of Organizational Change book as starter and daily
reading e-book. Why, because this book is usually more than just a book.

Ruben Martin:

Spent a free a chance to be fun activity to complete! A lot of people spent their free time with their family, or
their particular friends. Usually they doing activity like watching television, about to beach, or picnic from
the park. They actually doing same task every week. Do you feel it? Will you something different to fill your
free time/ holiday? Could possibly be reading a book may be option to fill your free of charge time/ holiday.
The first thing that you will ask may be what kinds of e-book that you should read. If you want to consider
look for book, may be the e-book untitled Making Sense of Change Management: A Complete Guide to the
Models, Tools and Techniques of Organizational Change can be very good book to read. May be it might be
best activity to you.

Cassandra Sanderson:

The reason? Because this Making Sense of Change Management: A Complete Guide to the Models, Tools
and Techniques of Organizational Change is an unordinary book that the inside of the publication waiting for
you to snap the idea but latter it will surprise you with the secret this inside. Reading this book beside it was
fantastic author who all write the book in such wonderful way makes the content inside easier to understand,
entertaining approach but still convey the meaning completely. So , it is good for you because of not



hesitating having this nowadays or you going to regret it. This excellent book will give you a lot of rewards
than the other book possess such as help improving your ability and your critical thinking method. So , still
want to postpone having that book? If I were being you I will go to the guide store hurriedly.
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