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As sales managers are encouraged to manage increasingly global territories, the art of selling becomes
complicated and the rules of negotiation more diverse. This absorbing book considers the many facets of
cross-cultural sales management, to provide salespeople and managers with a guide to making the most of
the global sales force. Topics covered include:

* cross-cultural negotiations
* hiring, training, motivating and evaluating the international sales force
* Customer Relationship Management (CRM)
* sales territory design and management.

Included in the book are ten international case studies designed to give sales students, salespeople and their
managers an explanation of diverse cultures and the dilemmas, situations and opportunities that arise when
selling across borders.

The experienced international authors have brought together the most up-to-date information on the global
marketplace - a subject neglected by many other texts. While still tackling sales from a managerial
perspective, its cross-cultural approach makes it essential reading for those wishing to succeed in global
sales.
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From reader reviews:

Sam Grimes:

Now a day those who Living in the era exactly where everything reachable by match the internet and the
resources inside it can be true or not involve people to be aware of each info they get. How many people to
be smart in having any information nowadays? Of course the answer then is reading a book. Studying a book
can help people out of this uncertainty Information mainly this Sales Management: A Global Perspective
book because this book offers you rich info and knowledge. Of course the details in this book hundred
percent guarantees there is no doubt in it you may already know.

George Gomez:

Reading a book can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
consequently. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new
details. When you read a book you will get new information because book is one of a number of ways to
share the information or maybe their idea. Second, reading a book will make you more imaginative. When
you looking at a book especially hype book the author will bring you to imagine the story how the characters
do it anything. Third, it is possible to share your knowledge to some others. When you read this Sales
Management: A Global Perspective, you may tells your family, friends as well as soon about yours e-book.
Your knowledge can inspire the others, make them reading a book.

Olivia Clinard:

The guide untitled Sales Management: A Global Perspective is the publication that recommended to you to
read. You can see the quality of the publication content that will be shown to you. The language that writer
use to explained their ideas are easily to understand. The copy writer was did a lot of analysis when write the
book, to ensure the information that they share to your account is absolutely accurate. You also could
possibly get the e-book of Sales Management: A Global Perspective from the publisher to make you more
enjoy free time.

Tyron Lenahan:

Playing with family in a park, coming to see the coastal world or hanging out with pals is thing that usually
you might have done when you have spare time, after that why you don't try thing that really opposite from
that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are ride on
and with addition details. Even you love Sales Management: A Global Perspective, you can enjoy both. It is
excellent combination right, you still wish to miss it? What kind of hangout type is it? Oh seriously its mind
hangout guys. What? Still don't obtain it, oh come on its referred to as reading friends.
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