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LEARN PROJECT MANAGEMENT ON TIME AND UNDER BUDGET!

Project Management Demystified is valuable for both the novice project manager and the experienced. For
the novice, it is a great way to understand PM basics in an easy-to-understand and practical way.
Personalized stories demonstrate both what to do and what not to do. Experienced project managers will
find 'gems' spread throughout the text to take away to improve their results. -- Lee Krevat, IT Director,
Business Strategic Alignment, Sempra Energy (A Fortune 500 company)

Mr. Kemp truly demystifies project management, connecting the how and the why. Students and managers
alike will gain both skills and confidence. -- Malcolm Ryder, Principal and Chief Strategy Officer,
Renovance, L.L.P. (An IT management consulting firm)

Written in straightforward language, Project Management Demystified will help you gain "instant expertise"
in project management -- even if you have no previous formal training in executive skills. The author, who
has trained thousands of first-time managers and team leaders, uses a host of powerful techniques to help you
soak up what you really need to know.

With Project Management Demystified, you master the subject one simple step at a time -- at your own
speed. Unlike most books on project management, general principles are presented first?and the details
follow. In order to make the learning process clear, simple, and useful, Project Management Demystified
offers questions at the end of each chapter to pinpoint weaknesses, and case studies throughout the book to
reinforce the entire process of project management.

This unique, self-teaching guide shows you how to:
* Transform a good idea into a smooth-flowing project
* Ensure project delivery with the "Six Keys to Success"
* Turn disorganized "to-do" lists into effective action plans
* Master people-management and team-building skills
* Analyze design, development, budgeting, and scheduling
* Calm the "storm period" -- the transition to production
* Bring your project in on time and under budget
* Gain practical management skills you can use again and again
* Build your "Project for Learning" and use reviews to retain information
* And much, much more!

If you're looking for mastery of essential PM skills, let Project Management Demystified be your shortcut!
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From reader reviews:

Sheila Donovan:

With other case, little individuals like to read book Project Management Demystified. You can choose the
best book if you love reading a book. Provided that we know about how is important any book Project
Management Demystified. You can add knowledge and of course you can around the world with a book.
Absolutely right, due to the fact from book you can learn everything! From your country until finally foreign
or abroad you will find yourself known. About simple factor until wonderful thing you may know that. In
this era, we could open a book or even searching by internet system. It is called e-book. You need to use it
when you feel bored stiff to go to the library. Let's examine.

Bonita Crist:

Here thing why this specific Project Management Demystified are different and trustworthy to be yours. First
of all studying a book is good nevertheless it depends in the content of computer which is the content is as
delightful as food or not. Project Management Demystified giving you information deeper since different
ways, you can find any book out there but there is no book that similar with Project Management
Demystified. It gives you thrill reading journey, its open up your own eyes about the thing which happened
in the world which is probably can be happened around you. You can actually bring everywhere like in park,
café, or even in your approach home by train. When you are having difficulties in bringing the published
book maybe the form of Project Management Demystified in e-book can be your substitute.

Steven Strong:

The knowledge that you get from Project Management Demystified may be the more deep you searching the
information that hide inside the words the more you get interested in reading it. It does not mean that this
book is hard to be aware of but Project Management Demystified giving you excitement feeling of reading.
The author conveys their point in selected way that can be understood simply by anyone who read it because
the author of this reserve is well-known enough. This kind of book also makes your current vocabulary
increase well. So it is easy to understand then can go with you, both in printed or e-book style are available.
We highly recommend you for having this Project Management Demystified instantly.

Timothy Wrobel:

Playing with family in the park, coming to see the water world or hanging out with good friends is thing that
usually you could have done when you have spare time, after that why you don't try thing that really opposite
from that. One particular activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition info. Even you love Project Management Demystified,
you can enjoy both. It is very good combination right, you still desire to miss it? What kind of hang-out type
is it? Oh can occur its mind hangout guys. What? Still don't understand it, oh come on its identified as
reading friends.
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