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Managing to Learn by Toyota veteran John Shook, reveals the thinking underlying the vital A3 management
process at the heart of lean management and lean leadership. Constructed as a dialogue between a manager
and his boss, the book explains how A3 thinking helps managers and executives identify, frame, and then act
on problems and challenges. Shook calls this approach, which is captured in the simple structure of an A3
report, the key to Toyota's entire system of developing talent and continually deepening its knowledge and
capabilities. The A3 Report is a Toyota-pioneered practice of getting the problem, the analysis, the corrective
actions, and the action plan down on a single sheet of large (A3) paper, often with the use of graphics. A3
paper is the international term for a large sheet of paper, roughly equivalent to the 11-by-17-inch U.S. sheet.
The widespread adoption of the A3 process standardizes a methodology for innovating, planning, problem-
solving, and building foundational structures for sharing a broader and deeper form of thinking that produces
organizational learning deeply rooted in the work itself, says Shook. Management expert James Womack
predicts Managing to Learn will have a deep impact on the way lean companies manage people. He believes
readers will learn an underlying way of thinking that reframes all activities as learning activities at every
level of the organization, whether it's standardized work and kaizen at the individual level, system kaizen at
the managerial level, or fundamental strategic decisions at the corporate level. A unique layout puts the
thoughts of a lean manager struggling to apply the A3 process to a key project on one side of the page and
the probing questions of the boss who is coaching him through the process on the other side. As a result,
readers learn how to write a powerful A3 - while learning why the technique is at the core of lean
management and lean leadership.
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From reader reviews:

Alyssa Cox:

Within other case, little individuals like to read book Managing to Learn: Using the A3 Management
Process. You can choose the best book if you love reading a book. As long as we know about how is
important any book Managing to Learn: Using the A3 Management Process. You can add information and of
course you can around the world with a book. Absolutely right, because from book you can learn everything!
From your country until eventually foreign or abroad you will be known. About simple factor until
wonderful thing you may know that. In this era, you can open a book as well as searching by internet unit. It
is called e-book. You should use it when you feel fed up to go to the library. Let's go through.

Danielle Rhodes:

The book Managing to Learn: Using the A3 Management Process can give more knowledge and also the
precise product information about everything you want. Why must we leave a good thing like a book
Managing to Learn: Using the A3 Management Process? Wide variety you have a different opinion about
publication. But one aim that will book can give many details for us. It is absolutely proper. Right now, try to
closer together with your book. Knowledge or data that you take for that, you could give for each other; you
could share all of these. Book Managing to Learn: Using the A3 Management Process has simple shape
nevertheless, you know: it has great and large function for you. You can appear the enormous world by wide
open and read a book. So it is very wonderful.

Carmen Annunziata:

This Managing to Learn: Using the A3 Management Process book is simply not ordinary book, you have
after that it the world is in your hands. The benefit you obtain by reading this book is actually information
inside this publication incredible fresh, you will get info which is getting deeper a person read a lot of
information you will get. This kind of Managing to Learn: Using the A3 Management Process without we
comprehend teach the one who reading through it become critical in contemplating and analyzing. Don't
always be worry Managing to Learn: Using the A3 Management Process can bring when you are and not
make your carrier space or bookshelves' come to be full because you can have it with your lovely laptop
even cell phone. This Managing to Learn: Using the A3 Management Process having great arrangement in
word along with layout, so you will not feel uninterested in reading.

Randy Caldera:

You can spend your free time to read this book this book. This Managing to Learn: Using the A3
Management Process is simple to develop you can read it in the park your car, in the beach, train and soon. If
you did not have got much space to bring typically the printed book, you can buy the e-book. It is make you
simpler to read it. You can save the actual book in your smart phone. Therefore there are a lot of benefits that
you will get when one buys this book.
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