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A Guide to the Project Management Body of Knowledge (PMBOK® Guide)– 2000 Edition is your basic
reference and the world’s de facto standard for the project management profession. It was designated an
American National Standard (ANSI/PMI 99-001-2000) by the American National Standards Institute in
March 2001.

The Project Management Body of Knowledge (PMBOK®) is an inclusive term that describes the sum of
knowledge within the profession of project management. The PMBOK® Guide identifies and describes the
subset of principles and practices within the PMBOK® that are generally accepted and applicable to most
projects most of the time. The guide also provides a common lexicon for talking about project management.
Project management is a relatively young profession, and while there is substantial commonality around
what is done, there is relatively little commonality in the terms used. An extensive glossary further aids in
standardizing definitions of the most important concepts, terms, and phrases.

The Project Management Institute (PMI®) uses the PMBOK® Guide as one of the references for the Project
Management Professional (PMP®) Certification Examination. Major revisions and expansions of this edition
include:

• Aligned newly added processes, tools, and techniques with the five project processes and nine knowledge
areas. For example, reserve time, variance analysis, and activity attributes were added to Chapter 6 (Project
Time Management); estimating publications and earned value were added to Chapter 7 (Project Cost
Management); and project reports, project presentations, and project closure were added to Chapter 10
(Project Communications Management).

• Added a section in Chapter 2 to acknowledge the role of the Project Office; expanded the treatment of
earned value management in Chapter 4 and Chapter 10; and added a brief discussion of the Theory of
Constraints in Chapter 6.

• Expanded Chapter 11 (Project Risk Management) to include six processes instead of the previous four:
Risk Management Planning, Risk Identification, Risk Assessment, Risk Quantification, Risk Response
Planning, and Risk Monitoring and Control.

• Strengthened the linkage between organizational strategy and project management throughout.

The PMBOK® Guide is one of those indispensable tools that you will want at your fingertips, both at work
and in your home office. Selected as a suggested resource for CAPM®, CAQ® Automotive Product
Development, CAQ Capital Projects, CAQ Information Technology Systems, CAQ Information Technology
Networking, and CAQ Project Management Office exam preparation.
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From reader reviews:

Arnold Grigg:

Now a day people who Living in the era exactly where everything reachable by connect with the internet and
the resources included can be true or not need people to be aware of each info they get. How a lot more to be
smart in getting any information nowadays? Of course the reply is reading a book. Reading a book can help
individuals out of this uncertainty Information specially this A Guide to the Project Management Body of
Knowledge (PMBOK Guide) -- 2000 Edition book since this book offers you rich facts and knowledge. Of
course the info in this book hundred per cent guarantees there is no doubt in it you know.

Samuel Puckett:

This A Guide to the Project Management Body of Knowledge (PMBOK Guide) -- 2000 Edition usually are
reliable for you who want to become a successful person, why. The reason of this A Guide to the Project
Management Body of Knowledge (PMBOK Guide) -- 2000 Edition can be among the great books you must
have is giving you more than just simple looking at food but feed a person with information that maybe will
shock your prior knowledge. This book will be handy, you can bring it just about everywhere and whenever
your conditions at e-book and printed ones. Beside that this A Guide to the Project Management Body of
Knowledge (PMBOK Guide) -- 2000 Edition giving you an enormous of experience for example rich
vocabulary, giving you tryout of critical thinking that we all know it useful in your day task. So , let's have it
appreciate reading.

Christopher Gobert:

Playing with family inside a park, coming to see the sea world or hanging out with buddies is thing that
usually you will have done when you have spare time, after that why you don't try point that really opposite
from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you are ride on and with addition info. Even you love A Guide to the Project Management Body of
Knowledge (PMBOK Guide) -- 2000 Edition, you are able to enjoy both. It is fine combination right, you
still need to miss it? What kind of hang type is it? Oh can occur its mind hangout people. What? Still don't
obtain it, oh come on its known as reading friends.

Beatrice Blakely:

Reserve is one of source of understanding. We can add our know-how from it. Not only for students but
native or citizen have to have book to know the update information of year to help year. As we know those
publications have many advantages. Beside all of us add our knowledge, could also bring us to around the
world. With the book A Guide to the Project Management Body of Knowledge (PMBOK Guide) -- 2000
Edition we can have more advantage. Don't someone to be creative people? For being creative person must
choose to read a book. Simply choose the best book that suitable with your aim. Don't possibly be doubt to
change your life by this book A Guide to the Project Management Body of Knowledge (PMBOK Guide) --



2000 Edition. You can more inviting than now.
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